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Business Model 



One World’s Objective 

“To empower each participant 
with solid decision making skills in 
order to effectuate positive 
change in their lives and the 
natural world around them, and to 
put knowledge in them about our 
local waterways, to provide 
protection for our future” 



Key Partners 

Chamber of Commerce 
Masters Gardeners  
Crash Pad Chattanooga 
The Secret Bed and Breakfast 



Key Activities 

Summer Day Camp Program 
School Outreach Program 
State Parks Contracts Program 
Little River Water Keeper Program 

 



Key Resources 

City of Fort Payne School students 
Internship Programs 
Donations/Investments 
Partnerships (see Key Partners) 
UA Entities:  

Environmental Science  
Program 

Club Geography 

 



Value Proposition 

“One World Adventure Company delivers 
individuals with education and service for 
promoting environmental advocacy, along 

with solid decision making skills in order to 
effectuate positive change in their lives and 

the natural world around them.”  



Marketing Plan 

Channels of Marketing 
Social Media 
Website 
 
 

Billboards 
Fundraisers 



Social Media 
Facebook: 

How to get ratings 
What to post 

Twitter: 
Using Twitter tools 

and best 
practices 

Building your 
Network 

Communicating 

 

● Instagram: 
○ How to get gain followers 
○ Types of pictures to post 
○ Report Live  



Website 
Overall Appearance  

Increase the font size 
Add more pictures 
Add more detail about One World Adventure  
Link important pages on the bottom or side of 

every page 
Example website: 
http://www.glocalventures.org/index.php 

● Homepage 
○ Communicate 

■ Answer who One World is 
■ Answer What One World does 
■ Appeal to target audience  

○ Use “calls to action” 
■ Examples: 

● Learn more 
● Donate here 
● Book an adventure 

package now 
○ Constantly changing  

■ Remove old and outdated 
information 

■ Frequently update current 
events and activities  

http://www.glocalventures.org/index.php


Billboards 
Sizes 

Bulletin 
Poster 
Junior poster 
Digital 

Prices 
Smart to budget $500 to $1000 for design 

 

Popular Roads 
I-59 
HWY 35 

 



Fundraisers  

Music in the Mountains 
One World 5K 
Hike for Humanity 
DeKalb County Art Show 
Bingo its Name-O 
Karaoke Style 
Fort Payne Auction 
Calendar Sale 



Customer Segments 
Segment customers by: 

Children of all ages 
Campers age 7-13 
One Day Adventurers age 8-12 
Teen Adventure Travel age 13-16 

Adults of all ages 
Families  
Groups 



Competitors 
Tourist Attractions - Chattanooga 

Ruby Falls 
Desoto Caverns 
Rock City 

Tourist Attractions - DeKalb County 
Little River Canyon Center 
True Adventure Sports 



Financials: Revenue 



Financials: Cost 



TOWS  
Matrix 



Pestel Analysis  
Political 
● Alabama parks officials say cuts 

proposed in the 2016 General 
Fund budget now before the state 
Legislature will lead to the closing 
of 15 state parks in the near future. 

 

Economy 
● Unemployment Rate 
● Recent Job Growth 
● Future Job Growth 
● Sales Taxes 
● Income Taxes 
● Income per Cap 
● Household Income 
● Family Median Income 

 

Social 
● Population: 14,068/ growth from 2000-

2014 is 8.27% 
● Crime: on a scale from one to one 

hundred 
● Violent crime: 45.9 
● Property crime: 46.1 
● Religious: 55.37  affiliate with religion. 

 

Technology 
● Classrooms are starting to 

use advanced technology 
for children such as laptops 
and iPads 

Environmental 
● 55 inches of rain per year 
● 1 inch of snowfall per year 
● 204 sunny days 
● Humidity higher than U.S. 

average 

Legal (construction permits) 
● General building permits 
● repair permits 
● installation of gas, plumbing and 

electrical fixtures 
 



Crash Pad Chattanooga  
“Our mission is to further establish Chattanooga as an ultimate outdoor 

destination by providing a base camp and community hub for 
adventurous travelers”  

4 types of rooms:   
Super Bunks 
Private Room 
Chat Room 
Super Queen 

Donations 
Local Partnerships 
Amenities  

 



Recommendations 
Keep third floor hotel rooms in order to 

implement something similar to Crash Pad 
Chattanooga 

Have different types of rooms to fit the need 
of different travelers, and price them at 
different levels  

Increase marketing through social media, 
website, billboards, and fundraising 

Pursue key partners and resources to 
maximize operations 
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